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balance must rest with the administration—the school board
and the superintendent or principal. If re-educating the
public regarding activities needs to be done, it is the duty
of the board of education to take a defini'e stand by mak-
ing rules to govern the place of each activity in the educa-
tional program, and 1t 1s the duty of the superintendent or
principal to give due publicity to the desirable allocation
of time, effort, and money to the several activities which
occupy the students’ time.

What is an adequate activity program? What activities
should be included? The answer will, of course, depend
somewhat on the size of the school, the teaching personnel,
and the facilities available. Small schools will of necessity
have a limited program as compared with larger schools.
One of the severest objections, in fact, to maintaining a high
school with a very small enrollment and limited financial
support is the fact that an adequate activity program can-
not be maintained. A desirable program should include
reasonable opportunities for a student to participate in the
activities in which he is interested. The extent to which he
should be allowed to participate would depend on his ability
to carry the load, his health, and probably other factors,
such as outside work, home duties, ete. In any event he
should not be permitted to carry more activities than he
can handle without affecting adversely his classroom work.
Arouments to the contrary notwithstanding, there is still
value in the honest and thorough-going pursuit of academic |
studies, in the self-discipline imposed when a student stays
with a job which may not appeal to him at the moment as
being fun or even interesting, but which holds promise of
paying future dividends in terms of knowledges or skills
for which there may be a future need. Ideals concerning
accomplishment and worthy work habits are still worthwhile.
Participation in activities outside the classroom need not
neutralize classroom achievement, provided scheduling stu-
dent time is sanely done, and provided activity directors |
and classroom teachers have a true perspective .of the total
educational picture.

There is daneer in smaller schools, where the limited
personnel does not provide leaders or directors of several
different activities, of concentrating all activity time on one
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or two activities, such as athletics, or athletics and band.
In such schools, students who have no particular interest or
ability in these activities are left unprovided for. In some
instances also, where interscholastic competition is overem-
' phasized, only the gifted students receive adequate attention,
This may be true in athletics, where varsity teams receive
major attention and the general physical education program
is neglected. It may occur in music, where bands or choruses,
being groomed for competition get most of the instructor’s
time, while equally eager but less gifted pupils are left to
shift for themselves. It has happened in dramatics, debate,
and even in academic subjects, such as commercial train-
ing, where a typing or shorthand team is being trained for
Interschool competition. This is not necessarily an indict-
ment of interschool competition, but it is indicative of dan-
gers inherent in contests, when administrators and instruc-
tors lack proper perspective.

The actual listinz of definite activities suitable to a given
school is difficult, due to many extenuating circumstances,
such as enrollment, available funds, equipment, the supply
of trained instructors, etc., but a good case can be made
under certain conditions for almost any of the usual ac-
tivities now found in secondary schools.

The school assembly, the student council, home room ac-
tivities, clubs, literary societies, school ftrips and tours,
school publications, social events, and perhaps other activities
are possible in all schools, even the smallest. Some other

activities will be restricted by enrollment, facilities, the

avai ability of instructors, financial ability, and other con-
siderations. Among this latter class are dramatics, music,
debating, and some types of athletics.

The school authorities should take stock of the possibili-
ties in their school, build slowly but well, and make the pro-
gram continuous and consistent. There is no virtue In a
will-o-the-wisp procedure, which introduces an activity one
year and drops it the next if the teacher in charge leaves
the school. The program needs to be established first, and
teachers then employed to implement it.

Administration of the program. The general- principles
involved in administering an activity program are much the
same in schools of all sizes, though the technical details
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will vary according to the size of the school. In all cases
the school superintendent or principal will be the co-ordi-
nator of the program. It is his responsibility to give final
approval to the over-all plans and to determine ultimately
plans for co-ordinating and integrating the activities with
the whole educational program. An activity council might
be helpful in an advisory capacity in making over-all plans.
Within the activity itself in large systems there is usually
a director, who plans specifically the program of the school.
Sponsors promote the various activities in direct contact with
the students. They may be coaches or instructors or classroom
teachers. Classroom teachers may act as co-operators, aiding
the program generally and in specific activities, and tying
the instructional and activity phases of the school’s work
together.

All money should be handled through the central activity
fund, though budgeting should be done and expenditures au-
thorized by the activity officers with the approval of the ac-
tivity sponsors or directors. Strict accounting should be
made for all funds both to the superintendent or principal
and to the board of education, and persons responsible for
care of the funds should be bonded as required by statute.







